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May 13, 2011
Overview
vLive! uses cutting-edge webcast technology to deliver the SANS conference experience to you LIVE, directly to your computer no matter where you are! It's the closest thing to being at a SANS conference without actually being there! SANS EDU Partnership program takes this a step further by partnering with various universities around the country who will host classrooms for students to gather, network and learn in a dedicated learning environment.

“This was by far the BEST online classroom experience that I have had....great job SANS...great job Eric Conrad!”
  - Robert Stanley Jr., General Dynamics
Benefits
· Live, interactive instruction from SANS Certified Instructors using SANS Official Curriculum.
· Students can network and discuss real issues during class.
· Live sessions are recorded and available for playback to all students for six months.
· Students can log into class from anyplace they have internet connection, yet encouraged to attend a classroom location where available.
Sponsor must complete before signing this agreement:
Instructor Host Site Organization:	University of New Mexico (Sponsor Organization signing agreement)
Instructor Host Site Point of Contact:	Jeff Gassaway (Sponsor Point of Contact signing agreement)
Remote Site Organization:	      (Sponsor Organization signing agreement)
Remote Site Sponsor POC:	      (Person signing agreement)
Remote Site Classroom POC:	      (Person listed on SANS Registration Portal)
Remote Site Classroom Address:	      (Address listed on SANS Registration Portal)
Remote Site Max Classroom Size:	      (Max number of student seats)
Class Details
Delivery Format:	SANS Simulcast (vLive! platform)
Class Title:	SEC546: IPv6 Essentials
Class Dates:	June 20, 2011
Class Times:	9am - 5pm
Class Instructor:	Johannes Ullrich, Ph.D.
List Price:	$995 (this is not your price, see below)
Student Registration Portal:	(https://www.sans.org/registration/ivc.php?lid=24874)


Test Drive SANS vLive:
(http://www.sans.org/vlive/demo.php)
Instructor Bio:
Dr. Johannes Ullrich is Dean of Faculty, Chief Research Officer and a faculty member. Johannes also serves on the following SANS Technology Institute committees: Faculty and Administration, Curriculum and Long Range Planning. As chief research officer for the SANS Institute, Johannes is currently responsible for the SANS Internet Storm Center (ISC) and the GIAC Gold program. He founded DShield.org in 2000, which is now the data collection engine behind the ISC. His work with the ISC has been widely recognized, and in 2004, Network World named him one of the 50 most powerful people in the networking industry. Prior to working for SANS, Johannes worked as a lead support engineer for a Web development company and as a research physicist. Johannes holds a PhD in Physics from SUNY Albany and is located in Jacksonville, Florida. He also enjoys blogging about application security tips.
Course & Exam Fees (including books & instructor)
· Base Course Fee per student:	$350* for EDU, State and Local employees only
$890 for Federal and Industry employees
· Minimum # of total students per classroom (site)	10
· Minimum investment required to SANS	$3,500
* add $15 to each student order for shipping and handling.
Sponsor Responsibilities :
· Setup Instructions: The Sponsor must read and understands fully the instructions outlined in Appendix A below, and confirms that the Sponsor Organization will follow the instructions provided.
· Roster: Provide to SANS a “Student Sign-in Sheet” (i.e. final roster of those who attended this class).
· Proctor & Technician: Provide a classroom proctor & A/V technician (see Appendix Below).
· Market: Provide full marketing support with the intent to fill the classroom to capacity.
SANS will provide the following services:
· Registration Portal
· SANS Certified Instructor
· SANS Official Curriculum (courseware) including any student lab CD’s that may apply
· Evaluation Surveys for students to complete after each day
· Rosters from Registration Portal
· Certificates of Completion


SANS Simulcast Benefits:
SANS Simulcasts allow students at multiple locations to participate in a single SANS training event.  A Simulcast class is taught live by a SANS instructor at a classroom (the Host Classroom) while the course is transmitted to remote students who attend via a SANS vLive! virtual classroom or log in as individuals from any location with internet access.  A SANS Simulcast uses software called Elluminate Live (www.elluminate.com) to deliver live classroom instruction to remote students. All class sessions will be recorded, archived, and made available to students for six months through their SANS portal accounts. The Simulcast program does involve some additional set up, please discuss this with your SANS account executive.

Why SANS Simulcast?
· Expertise: SANS is the Most Trusted Source for Information Security Training, Certification and Research
· Convenience: Simulcast classes use SANS vLive! technology to bring SANS' top instructors directly to your students' desktops
· Savings: Maximize your training budget by eliminating travel expenses
· Flexibility: Your team can attend in classrooms (maximizing accountability while minimizing distractions) or as individuals (great for a dispersed workforce or if there is no classroom available). With either option students attend their live training session in a virtual classroom.
· Repeatability: All sessions are recorded and archived and can be reviewed for 6 months
· Courseware: SANS Simulcast utilizes the same SANS Certified Courseware and Instructors you find at SANS conferences
· Hybrid Option: SANS Simulcast can provide a live instructor at one location while broadcasting the class via vLive! to individuals at other locations

GIAC Bundling
The cost for GIAC Certification is $499 per student, and students must be registered by the last day of class. SANS can manage registration and payment for GIAC Certification.  If a student decides on GIAC certification afterwards, the cost is $749 per student. You can bundle GIAC for some or all students.

Why bundle GIAC?
(http://www.giac.org/overview/)
GIAC (Global Information Assurance Certification) validates the skills of computer security professionals. It reinforces that the person has the knowledge and skills to handle the job. GIAC certifications are unique because they measure specific skills and knowledge areas rather than general computer security knowledge. GIAC offers the only computer security certifications that cover advanced technical subject areas. GIAC certifications are trusted by thousands of companies and government agencies, including the United States National Security Agency (NSA).

OnDemand Bundling
The cost for SANS OnDemand online training is $399 per student, and students must order OnDemand by the last day of class. If a student decides to purchase OnDemand training after class, the cost jumps up to around $1,500 depending on the course. SANS can manage registration and payment for OnDemand training.


Why bundle OnDemand?
(http://www.sans.org/ondemand/)
This is an excellent add-on to your OnSite classroom learning. It gives you an extra tool to comprehend and practice what you learned in class. When you purchase SANS OnDemand courses, you'll receive access to SANS OnDemand's online training and assessment system, which includes Web-based courseware, course lectures and assessment tests presented one learning objective at a time, along with access to our virtual mentor. Some of our technical courses also include hands-on exercises and labs. SANS OnDemand enables you to hone your knowledge of each learning objective and to fully prepare you for your exam. 

SANS highly recommends the OnDemand and GIAC certification package!  This is the best value.

Other Terms & Conditions:
Student Eligibility:
Attendance at SANS OnSite courses is limited to employees of higher education institutions (EDUs) as well as State and Local government employees.  Without prior written consent from The SANS Institute, resale of a SANS VLive! class to the general public is strictly prohibited and will be cause for immediate termination of the course without refund to Sponsor.

SANS VLive! Terms and Conditions
Terms and conditions set out below represent a complete statement of the agreement between the parties and supersedes all prior discussions, correspondence and representations. SANS Institute limits the provision of its educational services to employees of corporations, partnerships, and government organizations who are sponsored by their respective organizations. SANS VLive! classes are not allowed to be resold for monetary value to the general public and will be cause for immediate termination of this agreement.

Privacy Policy
SANS has strict privacy policies for our students and does not sell our contact information to outside organizations.  Registration and certification reports are released for VLive! clients and are only sent to our hosting organization of the class.  They are meant to be confidential and should only be distributed to appropriate individuals within the organization.   You agree to hold the SANS Institute harmless of the distribution of your organization's reports.  You also agree to handle any student disputes that could arise from access to their student registration and certification information. For more information on our privacy policies please go to http://www.sans.org/privacy.php.



Class Cancellation Fee:
The sponsor (client) may cancel this contract without cause upon written notice to SANS at any time prior to the event based on the following payment scale (payments are due to SANS within 30 days of cancellation):
· 45 days to 10 business days prior to the first day of class:	50% of Base Course Fee
· 9 business days prior to the first day of class:	100% of Base Course Fee

SANS reserves the right to cancel any Partnership Simulcast without penalty if total enrollments do not meet the following tracking mechanism:
· 50% of commitment level by 6 weeks before start of class.
· 75% of commitment level by 4 weeks before start of class.
· 100% of commitment level by 2 weeks before start of class.

If the sponsor needs to change either the class date or course outline (i.e. request a change order) up to 30 days before the first day of class, a $1,000 administrative fee will be charged to the sponsor. For any changes less than 30 days prior to class, the above cancellation fees will apply.

The performance of this agreement by either party is subject to acts of God, government authority, disaster, strikes, civil disorders, or other emergencies, any of which make it illegal or impossible to hold class for either organization.   In case of emergencies that prevent our scheduled instructor from teaching, the SANS Institute will put together our best effort possible to find a last minute replacement. SANS does, however, reserve the right to postpone the course due to last minute emergencies in which case the client will receive a full refund of any fees paid with respect to the course.

Payment Terms:
Students will register directly with SANS through the appropriate SANS Registration Portal.


Last-Minute Substitutions:
If an emergency prevents the designated instructor from teaching this course, SANS reserves the right to substitute a qualified replacement.  If a suitable replacement cannot be found, SANS reserves the right, with Sponsor’s consent, to postpone the course.  If postponement is not convenient for Sponsor, SANS may cancel the course, in which case all payments made by Sponsor will be refunded.  

If an emergency prevents a student from attending a course before the course begins, Sponsor may designate a substitute. If an emergency causes a student to miss one or more days of a multi-day class, SANS discourages attendance by substitutes, since subsequent days of instruction assume mastery of preceding material.  Each separate person who receives on-line course materials will be treated as an enrolled student, and Sponsor agrees to pay additional fees, if any, due to SANS for additional enrollees.

Copyright and Proprietary Rights License: 
Sponsor acknowledges that the course materials, including but not limited to on-line written and visual materials, are copyrighted and/or otherwise consist of data, concepts, technology and intellectual property proprietary to the SANS Institute. Any recording of any part of this VLive! class is strictly prohibited.

[bookmark: QuickMark]As part of its OnSite course, the SANS Institute grants a license directly to each individual person whose name Sponsor supplies as a student enrolled in this course, to use the course materials in connection with his or her employment at Sponsor.  The license granted is non-exclusive, non-transferable and non-sublicensable, and permits licensees to reproduce materials solely for their own personal use.  

Licensees may not reproduce or distribute course materials to other employees of Sponsor, nor to other persons.  As a result of this OnSite course, Sponsor does not acquire rights to distribute course materials to employees who did not attend the course, nor to use the course materials to conduct its own in-house courses.  

Miscellaneous Terms:
· Entire Agreement.   This Agreement sets forth the entire understanding of the parties with respect to its subject matter, superseding all other written or oral agreements, and may not be altered except by written agreement signed by both parties.  No terms or conditions contained in any purchase order or other document supplied by Sponsor modify or supersede these terms and conditions.

· Authority.  The parties warrant that the persons signing this Agreement have the authority to enter into this Agreement on behalf of their respective organizations.

Disclaimer of Warranty and Limitation of Liability:
The SANS Institute disclaims any and all representations and warranties, oral or written, express, implied, or statutory, including without limitation any implied warranties of fitness for a particular purpose or of merchantability. In no event shall SANS Institute be liable to Sponsor, to any of Sponsor’s employees or to any other person for any incidental, indirect, consequential, exemplary, special, or punitive damages, whether or not foreseeable, and regardless of whether liability is based on agreement, tort, or otherwise.


Commitment to Quality:
The SANS Institute agrees to execute this agreement to the best of its ability. To provide the highest possible quality classroom instruction, we ask our clients to meet deadlines such as confirmation of dates, audio/visual and hardware/software requirements, etc.
Penalties may be applied if we do not have logistical information in a timely fashion. If SANS has reason to believe that our lack of information from the client will affect the outcome of the class, either in regard to quality or reputation, we reserve the right to cancel or postpone the class.

"I have so many ideas to take back to the office.  What a great learning experience.  I have to admit I was skeptical about the learning platform, but it's been really great!" 
  - Susanna Bezold, State of New York

SANS vLive Classroom Agreement for EDU Classroom Distance Learning

Please sign and fax this agreement to Daryl Gilbertson at (678) 714-5713. We will then sign and return a copy to your attention. Thank you.

By signing this document, the Sponsor Name certifies that he/she has read and understands fully the instructions outlined in Appendix A below, and confirms that the Sponsor Organization will follow the instructions provided.

Once signed by both the Sponsor Organization and SANS, this agreement confirms that SANS Institute will conduct the VLive! class listed above for the Sponsor Organization listed below.

ACCEPTED AND AGREED TO:
	SANS Institute
	Sponsor Organization:      ___________

	Daryl Gilbertson
	Sponsor Name:      _________________

	Signature: 
	Signature:

	National Account Manager
	[bookmark: Text10]Sponsor Title:      __________________

	Date:______________________________
	Date:______________________________
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Appendix A: Host Location, Remote Location, and Individual Set Up Instructions
[bookmark: _Toc138310170][bookmark: _Toc288212457]What to Expect
SANS Simulcasts allow students at multiple locations to participate in a single SANS training event.  A Simulcast class is taught live by a SANS instructor at a classroom (the Host Classroom) while the course is transmitted to remote students who attend via a SANS vLive! virtual classroom or log in as individuals from any location with internet access.  The Simulcast program does involve some additional set up that will be explained in this document.  
Please read this document in its entirety to ensure a successful event.  

A SANS Simulcast uses software called Elluminate Live (www.elluminate.com) to deliver live classroom instruction to remote students.  

All class sessions will be recorded, archived, and made available to students for six months through their SANS portal accounts.
[bookmark: _Toc288212458]Simulcast Support Team
vLive! Support:	Rich Fifarek (RFifarek@sans.org), Steve Peterson (SPeterson@sans.org), Scott Hazen (SHazen@sans.org), vlive-support@sans.org, 

Project Managers:	Debbie Mueller (DMueller@sans.org), Steve Peterson (SPeterson@sans.org)

Accounting:		Cara Mueller (CMueller@sans.org)
[bookmark: _Toc288212459]
Host Classroom (Instructor’s Location) Set Up
Set Up Timeline and Contact Requirements
· SANS requires a minimum of 6 weeks between contract date and the training date in order to set up a Simulcast
· Host location must provide two contacts:  a general classroom set up person and a technical set up person
· Some classes will require a Simulcast Moderator to assist the instructor with running the class
· This is TBD based on class size and requirements
· SANS NOC will contact the technical lead to test audio and confirm technical set up
· Initial contact, testing, and confirmation MUST be completed 4 weeks prior to start date
· SANS NOC will contact the technical lead and test audio and set up again 2 weeks prior to start date
· SANS NOC will schedule and complete with the technical lead a “live” test one or two days prior to the start date
· The classroom lead, technical lead, and Simulcast Moderator (if required) will need to be available to set up and test the connection 1 hour prior to the start of class on the first day

Room Set Up
· Internet Access:  A stable internet connection is critical to the success of the Simulcast.
· Loud/Clear Audio:  Let SANS know if you if plan to use speakers at the Host Classroom.  This will require some additional set up and testing.  Speakers are generally not necessary if the Host Classroom holds 30 or fewer students.  If students at the Host Classroom choose to log into the vLive! classroom, they must mute their speakers.
· LARGE Screen: Students in the back row MUST be able to see even smaller fonts clearly.
· Projector: You will be projecting the vLive! screen directly from the instructor’s laptop onto your screen.
· Ample Table Space: Students need space for both their laptop and SANS courseware.
· vLive! Technical Support: System requirements and many technical questions can be answered by consulting the FAQ section on the vLive! website http://www.sans.org/vlive/faq.php . If you need to elevate a concern please email vLive! support at vlive-support@sans.org .

Staffing Requirements
· Classroom Proctor (Facilitator): This person needs to have a working knowledge of the course material and labs in order to assist with labs and hands on exercises.  This person will also assist in the instructor by distributing books, handouts, etc.
· A/V Technician: This person must make sure the room has fast and reliable internet connection. The A/V Tech must be available to test the room’s systems with SANS prior to the first day of class.  The A/V Tech can be the same person as the Classroom Proctor.  SANS will contact the A/V proctor 2 weeks prior to the start date of the class to arrange a test time.

Student Set Up Assistance
· Laptop Setup: The class sponsor MUST distribute the SANS “Laptop Requirements” document and Student Lab CD prior to class, stressing the importance of correctly configuring laptops prior to class.  Depending upon the class, this may require installing VMWare.  The instructor will not have time to troubleshoot laptops during class.  If students are unprepared, the class may be delayed or disrupted.  Laptop requirements can be found on the SANS website under the course description for the class you are running http://www.sans.org/security-training/courses.php 
· Test Drive SANS vLive!: SANS will send log in and test instructions 3 days prior to the start of class.  All students should test their laptop prior to the start of class.
· Chat/IMs: Please ask students to keep their comments professional and relevant. All chat/IM discussions are recorded as part of the class archive.  There is NO private chat in the Simulcast environment.
· Courseware & Student CD’s: If course materials are sent to you, please distribute them to students before class starts.  Expect courseware to ship a week prior to class.
· Roster: Provide to SANS a “Student Sign-in Sheet” (i.e. final roster of those who attended this class).
· Evaluations:  Electronic evaluations will be provided to students via the vLive! session.  All students are expected to complete the evaluation to help SANS continue to improve our training programs.
[bookmark: _Toc288212460]
Remote Classroom Set Up
Set Up Timeline and Contact Requirements
· Remote location must provide two contacts:  a general classroom set up person and a technical set up person
· Some classes will require a Simulcast Moderator to assist the instructor with running the class
· This is TBD based on class size and requirements
· SANS NOC will contact the technical lead and test audio and set up 2 weeks prior to start date
· SANS NOC will schedule and complete with the technical lead a “live” test one or two days prior to the start date
· All students will receive test instructions 3 day prior to the start of class
· A “live” test room will be made available to all participants
· The classroom lead, technical lead, and Simulcast Moderator (if required) will need to be available to set up and test the connection 1 hour prior to the start of class on the first day

Room Set Up
· Internet Access:  A stable internet connection is critical to the success of the Simulcast.
· Loud/Clear Audio:  Central audio must be clear and tested with SANS prior to the start of the event.  Students are encouraged to bring headsets/ear buds in case they want to listen directly to their laptop’s steaming audio.  If students are not using headsets/ear buds, they must mute their laptops.
· LARGE Screen: Students in the back row MUST be able to see even smaller fonts clearly.
· Projector: You will be projecting the vLive! screen from the Projector Laptop (below).
· Projector Laptop: A separate PC/laptop will need to be registered and set up to project the class.  Do not use a student’s laptop.  SANS will allow you to register a Projector Laptop at no cost for this purpose.
· Ample Table Space: Students need space for both their Laptop and SANS Courseware.
· vLive! Technical Support: System requirements and many technical questions can be answered by consulting the FAQ section on the vLive! website http://www.sans.org/vlive/faq.php . If you need to elevate a concern please email vLive! support at vlive-support@sans.org .

Staffing Requirements
· Classroom Proctor: This person needs to have a working knowledge of the course material and labs in order to assist with labs and hands on exercises.  This person will also assist in the instructor by distributing books, handouts, etc.  SANS will provide a Classroom Proctor for a Remote Classroom when there are more than ten students at the Remote Classroom. 
· A/V Technician: This person must make sure the room has fast and reliable internet connection. The A/V Tech must be available to test the room’s systems with SANS prior to the first day of class.  The A/V Tech can be the same person as the Classroom Proctor unless SANS is providing the proctor.  If SANS provides the Classroom Proctor then an A/V Technician must still be provided.

Student Set Up Assistance
· Laptop Setup: The class sponsor MUST distribute the SANS “Laptop Requirements” document and Student Lab CD prior to class, stressing the importance of correctly configuring laptops prior to class.  Depending upon the class, this may require installing VMWare.  The instructor will not have time to troubleshoot laptops during class.  If students are unprepared, the class may be delayed or disrupted.  Laptop requirements can be found on the SANS website under the course description for the class you are running http://www.sans.org/security-training/courses.php
· Test Drive SANS vLive!: SANS will send log in and test instructions 3 days prior to the start of class.  All students should test their laptop prior to the start of class.
· Chat/IMs: Please ask students to keep their comments professional and relevant. All chat/IM discussions are recorded as part of the class archive. There is NO private chat in the Simulcast environment.
· Courseware & Student CD’s: If course materials are sent to you, please distribute them to students before class starts.  Expect courseware to ship a week prior to class.
· Roster: Provide to SANS a “Student Sign-in Sheet” (i.e. final roster of those who attended this class).
· Evaluations:  Electronic evaluations will be provided to students via the vLive! session.  All students are expected to complete the evaluation to help SANS continue to improve our training programs.
[bookmark: _Toc288212461]
Individual Attendees
· Laptop Setup: Students MUST review the SANS “Laptop Requirements” document and Student Lab CD prior to class.  Laptop must be correctly configured prior to class.  Depending upon the class, this may require installing VMWare.  The instructor will not have time to troubleshoot laptops during class.  If students are unprepared, the class may be delayed or disrupted.  Laptop requirements can be found on the SANS website under the course description for the class you are running.  http://www.sans.org/security-training/courses.php 
· Test Drive SANS vLive!: SANS will send log in and test instructions 3 days prior to the start of class.  All students should test their laptop prior to the start of class.
· Chat/IMs: Students should keep comments professional and relevant.  All chat/IM discussions are recorded as part of the class archive. There is NO private chat in the Simulcast environment.
· Courseware & Student CD’s: Materials will be shipped directly to individual students the week before class starts.
· Moderator support:  A virtual moderator will be present in the vLive! virtual classroom to assist students with questions unrelated to course content. 
· Evaluations:  Electronic evaluations will be distributed via the vLive! classroom.  All students should complete the evaluation form to help SANS continue to improve our training programs.
· vLive! Technical Support: System requirements and many technical questions can be answered by consulting the FAQ section on the vLive! website http://www.sans.org/vlive/faq.php . If you need to elevate a concern please email vLive! support at vlive-support@sans.org .
· All students will receive test instructions 3 day prior to the start of class.
· [bookmark: _Toc138310171]A “live” test room will be made available to all participants.
The Simulcast Team will schedule a planning call with the Host Classroom and Remote Classroom contacts two weeks prior to the start of the course.

A test room set up three days prior to the start of the class.  SANS will send all classroom contacts the log in information and time for the test so connections can be test before the start of the class
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